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BACKGROUND: 7 
 8 
One of the goals selected by the Chancellor for the coming year is to improve the executive search 9 
process. Vice Chancellor Lamb will present information on improvements to the executive search 10 
process that have already been implemented, and those that are planned for implementation in the 11 
Fiscal Year 2011. The attached matrix outlines these improvement initiatives.  12 
 13 
 14 
Date:  November 17, 2010 15 
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Executive Search Process Improvements 
November 4, 2010 

 

Concern Potential Remedy Pros Cons Implementation 
Implemented for 2010:     
Insufficient candidate information at 
finalist stage (final three candidates) 
 
-Chancellor did not develop rapport 
with candidates 
-Candidates did not get experience of 
knowing who their supervisor would 
be 

One on one meetings with 
Chancellor and candidate in process 
(with Vice Chancellor for HR); 
includes behavioral based interview 
questions 

Chancellor gets to know 
candidates better 
 
Candidates get to know their 
future supervisor better 
 
Interview questions designed to 
elicit better decision-making 
information 

Time constraints during 
interview day 

Implemented for FY 
2010 searches and 
ongoing 

Inadequate interview data to make 
valid decisions 
 

Structured interview format; 
behavioral based implemented 
consistently for all candidates; 
more conversational 

Consistency and fairness 
 
Better decision-making 
information available 

 Implemented for FY 
2010 searches and 
ongoing 

Insufficient candidate information at 
finalist stage 
 
-  
 
Forms the basis of professional 
development plans for the new 
hire 

Newer concept; feels like 
psychological testing to some 
 
Cost ($2,000 per candidate) 
 
Candidate reaction 

Implemented for FY 
2010 searches and 
ongoing 

Lack of consistent web presence Update web site; create new 
Executive Search web page 

Better communication with 
consultants/candidates/ 
Campuses 

Resources Implemented for FY 
2010 

Number of searches increases 
because of demographics; need to 
dedicate resources to improve and 
manage the processes 

Hire Director of Talent Acquisition Better 
communication/coordination 
 
Ability to staff more searches 
 
Better coordination of campus 
level work on searches 

Resources Implemented for FY 
2010 
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