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employmentandproviding technical assistance to campusapporting campus

work to enhancaccess, opportunity and success to students and to aneate a
innovative, diverse workforce. The division will reduce or eliminate direct
community outreach, eliminating ti8per WeekengrogramandOffice of the
Chancellor presence eabmmunity events, such as the Chinese New Year and
Rondo Days Rather, technical assistance will be made available to campuses that
may wish to engage in such activities. The work of the division will be primarily
compliance, monitoring, policy, leadership and training.

Evaluation, assessment and accountability
x Staff conducted six training events with camptedf and facultyconcerning

accessppportunity andsuccessand issues adiversity.

x A conference call was held with the sewestitutions that are piloting. new
program, ‘Get Cut, Get Styled, Get Collegevhich the division is sponsoring. In
this program, admissions officers go to hair salons and barber shops and either
directly recruitnew studentsr train the staff there to indirectly recruit theffhe
division expects to bring a report at a fetuneeting, perhaps next springhe
goal of the program is to increaseeaall collegeawarenessncluding
information about financial aid and the registration process.

3. Discuss and Select Committee Goals

Trustee Sundin called the committee’s attention to the revised goal sheets that were
distributedat the meeting President Davis reviesd the proposegoals. These goals
reflect the priorities of the Leadership Council Diversity Commiitaad there are
sufficiently few that he believes theypuld all becompleted

The overall emphasis is to use datditive behavio. The first proposed goallJse
Action Analytics to evaluate the effectiveness of campus recruitment and retention
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The third goal listed iSReward campuses that demonstrate measurable success in
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