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 MINNESOTA STATE COLLEGES AND UNIVERSITIES  1 
BOARD OF TRUSTEES STUDY SESSION 2 

April 21, 2010 3 
 4 
Members Present: Chair David Olson; Trustees Dan McElroy, Christine Rice, Duane Benson, 5 
Cheryl Dickson, James Van Houten, Jacob Englund, Louis Sundin, Scott Thiss, Ruth Grendahl, 6 
David Paskach, Thomas Renier. 7 
 8 
Committee Member Absent: Trustee Terri Thomas 9 
 10 
Leadership Council Committee Co-Chairs Present: Senior Vice Chancellor Linda Baer 11 
and President Richard Davenport 12 
 13 
The Minnesota State Colleges and Univers i t i e s Board of Trustee s held a Study Sessio n on the 14 
System Strat e g i c Plan on April 21, 2010 at Wells Fargo Place, 4 th Floor, Board Room, 30 East 7 th  15 
Street in St. Paul. Board of Trust e e s Chair Olson calle d the meeting to order at 10:05 am.  16 
 17 
Acknowledgements and Overview 18 
 19 
Chair McElroy acknowle d g e d the trustees, president s , and vice chancellors that served on the Ad 20 
Hoc Commi ttee. He noted that  the committ e e held four lis tenin g session in Brooklyn Park, 21 
Moorhead, Alexandri a, and Mankato. Trustee Ri ce comment e d on the proce s s as a valuab l e 22 
effort and that the system should consid e r conduct i n g listeni n g sess ions going forward as 23 
opportun i t i e s to hear from the public.  24 
 25 
Trustee McElroy articula t e d that  this is a bridge plan to 2014. He acknowledged the comments 26 
on the strategi c plan as shared by board me mb er s and preside n t s. Afte r today’s discus s i o n, a 27 
draft will be prese n t e d for a first readi n g in May and a second readi n g and approv a l in June. 28 
 29 
Preamble: 30 
Trustee McElroy reviewe d the preambl e noti ng a suggeste d change in the referenc e to 31 
“countervailing” to “today’s challenges”. 32 
 33 
Strategic Direction One: 34 
Chair McElroy commen t e d on the notabl e additi on  of “succe ss ” to strate g i c direct i o n one. 35 
Trustee Van Houten asked whether there was some specifi c goal behind Goal 1.2 that would 36 
inform alter n a t i v e langu a g e for “Work with” wh ich does not seem partic u l a r l y strong. Trustee 37 
McElroy asked whether “Collaborat e ” was more he lpfu l. Seni or Vice Chancellor Baer clarif i e d 38 
that we cannot tell the K-12 schools what to do but there should be an effort to make this an 39 
active goal. Trustee McElroy suggest e d “Incr ease the prepara t i o n and enrollme n t of K-12 40 
students in higher educati o n by …” 41 
 42 
Chair McElroy noted Goal 1.3 and the subm itt e d commen t s on afforda b i l i t y. Trustee Van 43 
Houten sugges t e d this may be the most import a n t  goal to extern a l stakeh o l d e r s. He added that 44 
one approac h to maintai n i n g an afforda b l e cost  would be to address th e expense side of the 45 
operation. The other approach would be to let affo rd a b l e cost be implie d as holdin g tuitio n equal 46 
to other states. Trustee Benson said that the multi p l e prici n g model sugges t s there should be 47 
more clarity on the cost of going to college and for whom. Trus tee Olson noted that 80 percent of 48 
our gradua t e s stay in the state and suggest e d that we may need  to go beyond Minnesota for our 49 
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future workforc e. Trustee McElroy suggeste d that we may want to say “affor d a b l e net cost for all 1 
students.” Senior Vice Chancello r Baer noted that we compar e the syste m’ tuiti o n to simil a r 2 
systems in other states using net costs comp a r e d to the avera ge income. Truste e Englund 3 
suggest e d that we need to highli g ht the fina nc i a l acces s piece. President Davenpor t said that 4 
instit u t i o n a l affor d a b i l i t y is often addr e s s e d wi thi n a compe t i t i v e conte x t for the marke t p l a ce 5 
such that insti t ut i o n s price thems e l v e s at the lo west possi bl e level to suppor t what instit u t i o n s 6 
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Chair McElroy noted President Ramaley’s concern regard i n g the regiona l suggestion in Goal 3.3 1 
noting that in many cases there is a state w i de reac h for insti t ut i o n s.  2 
 3 
Strategic Direction Four: 4 
Chair McElroy moved the commit t e e to strate g i c direct i o n four and the suggestion from staff on 5 
Goal 4.2 “to address the challen g e s facing the system.” Senior Vice Chancellor Baer said that the 6 
revision better focuses the intent of this goal. Trustee Benson said that some clarity may be 7 
needed in “engage and draw upon” as it may not be known what that means. Truste e Paskasch 8 
noted that comment s were made at listeni n g se ssions that we go to facu lty for ideas and input. 9 
Trustee Olson suggeste d going back to the previ ous language. Chair McEl roy suggested the term 10 
“Use.” Trustee Sundin stated her concern that the term “Use” is not the appropr i a t e  context when 11 
in fact we want faculty and staff to be s upport e d in advanci n g innova tion. Trustee Hightower 12 
stated that the origina l goal for 4.2 was to rewa rd that activity and aske d if the new language 13 
signale d that was no longer the case. Chair McElroy stated that is not the intent. 14 
 15 
Chair McElroy referen c e d the comment s from st aff and Trustee Van Houten regarding Goal 4.4, 16 
specifica l l y the referen c e to “Suppor t and scale transfor ma t i v e innovati o n.” Trustee Van Houten 17 
stated that he sees this as continu o u s improve me n t much like Goal 4.1 and that we may want to 18 
elimina t e it. Chair McElroy stated the import a n c e of Goal 4.4 for build i n g disrup t i v e innova t i o n 19 
and if we were to remov e it th at we would want to add it on to Goal 4.1. Senior Vice Chancello r 20 
stated that we can be innov a t i v e in small steps but that transf o r ma t i v e change may requir e bolder 21 
steps especi a l l y in the curren t financ i a l contex t. Trustee Dickson suggest e d “Criticall y examin e 22 
and improve struct u r e s, policie s, and pro cesse s, to support transfor ma t i v e innovati o n.” 23 
 24 
Strategic Direction Five: 25 
Trustee Benson stated that in the current ec onomi c enviro n me n t we need change s that are 26 
sustaina b l e. He noted that institu t i o n s are engagi ng their workfo r c e in analys e s that argue for the 27 
sustaina b i l i t y of what we do a nd would suggest adding this.  28 
 29 
Trustee Hightower noted that we include “Ens ure” in the strate g i c direct i o n which has a 30 
particula r connotat i o n as was addr ess e d in Strateg i c Direction Tw o. Trustee Dickson stated that 31 
there is nothin g here that indica t e s we are going to work on obt aini n g other financ i a l resour c e s. 32 
Trustee Van Houten suggeste d remo ving strategi c di rectio n five stating that  if we innovate and 33 
change we will ensure the long term viabili t y of the syste m. 34 
 35 
Trustee Sundi n state d that “Ensure” seems appr o p r i at e and that this makes anoth e r state me n t 36 
about sustain i n g higher educat i o n for the next generat i o n s. Chair McElroy suggest e d that the 37 
Board may want to amend Strate g i c Directio n Four to incor po r a t e eleme n t s of Strat e g i c 38 
Direction Five. Trustee Rice suggest e d adding elemen t s in the Prea mble to addres s the financ i a l 39 
sustaina b i l i t y issues. Trustee Paskasch stated th at there is some redunda n c y but with strateg i c 40 
directio n five we are focusin g primar i l y  on change to address sustaina b i l i t y.  41 
 42 
Chancell or McCormick thanke d the Ad Hoc Comm itte e for their work and noted the import a n c e 43 
of the Board of Truste e s embrac i n g this plan. He added that the Board needs to address the 44 
expect at i o n s for the presi d e n t s and in st i t ut i o ns to impl e me n t this plan.  45 
 46 
Chair McElroy stated that perhaps we need to  continue listenin g sessi ons beyond the context of 47 
the system strateg i c plan and engage facult y and studen t s in  such conversations. Trustee 48 
Grendahl acknowle d g e d the suggesti o n of Trus te e Rice in contin u i n g listening sessions.  49 
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 1 
Chair McElroy adjourn e d th e session at 11:15 a.m.  2 
Respectfully submitted,  3 
Todd Harmening, Recorder  4 


