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Background: Transfer Complexity

Increase in transfer volume

Students with credits from multiple institutions
Credit types - developmental credits, consortium credits
Age of credits

Conversion from quarters to semesters
Minnesota Transfer Curriculum (MnTC)
Articulation Agreements

Transfer Pathways

Transfer Resources (DARS, U-Select, eTranscript,
MnTransfer.org, college and university websites)

Varying transfer practices
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Background: Minnesota Transfer
Curriculum ( MnTC)

General education courses in 10 goal areas

— Communication

— Critical Thinking

— Natural Sciences

— Mathematical/Logical Reasoning

— History and the Social and Behavioral Sciences
— Humanities and the Fine Arts

— Human Diversity

— Global Perspectives

— Ethics and Civil Responsibility

— People and the Environment

Completion of each goal area is defined by
each college and university
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Background: Minnesota Transfer
Curriculum ( MnTC)

Minimum of 40 credits
Transfer acceptance:

— Board Policy 3.37, part 5 states: Each receiving system
college and university shall accept a MnTC course, goal area,
or the entire curriculum as determined and documented by the

sending system college or university.

Example: Goal Area 5 — History and the Social

and Behavioral Sciences

— Metropolitan State University:
e 6 credits from 2 or more disciplines

— Century College:
» 9 credits: 3 courses from 3 different disciplines
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Background: Context

2009 Academic Year
— 103,109 new entering students
— 16,309 transfer students (MnSCU to MnSCU)
— 21,000 transfer occurrences (MNSCU to MnSCU)

Ilqus of Analysis

— Completed guantitative analysis

— No contact with individual colleges and universities
— No contact with students or faculty
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Testing Methodology

Statistical sampling of 2009 entering students
with transfer credits from a MnSCU institution.
— 16 strata by institution type
— 281 transfer experiences tested
— 95 percent confidence interval

Analysis of 2009 accounting graduates
Analysis of 2009 psychology graduates
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Results: Reasons Credits Not
Accepted in Transfer

Reason Credits Not Accepted in Transfer 2009 2009 2009
Enrolling Accounting | Psychology
Students Graduates Graduates
MnTC courses or goal areas not shown as 10 4 1
completed at receiving institution
Similar courses not given equivalencies 8 19 0
D grades not accepted 3 6 12
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Results: Magnitude of Credit
Loss for Graduates

Median credit loss was 6 credits

Average (mean) credit loss
— Accounting graduates: 16 credits
— Psychology graduates: 6 credits
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Results: Student Impact Projection

9.4% of students experience a transfer
problem with credit loss

2009 population - 1,533 student issues
Median 6 credit loss — 9,198 credits

$180 per credit tuition rate
— $1,080 per student
— $1.6 million for 2009 students

Addition of time — extra semester

Unknown — leave higher education, leave
system
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Results: Process Issues

20.7% of students experienced a process issue
that did not always result in lost transfer credits.
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Findings and Integrated
Recommendations

Minnesota Transfer Curriculum (MnTC)

Course Equivalencies and Acceptance of
Credit

Transfer Information and Resources
Transfer Tools and Data Entry

Accountability
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Findings and Recommendations -

Student Survey
— Most common type of credit transferred
— 29% did not know whether they had completed

— More satisfaction with transfer experience if
MnTC completed

Quantitative Analysis
— Significant reason for credit loss
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Findings and Recommendations -

Management Recommendations:

— Colleges and universities:

 Ensure that staff members understand
reguirements.

« Advise students on the advantages of
completing courses and goal areas.

— Public Affairs and Academic and Student
Affairs divisions should work with colleges and
universities to communicate the advantages of
completing the MnTC courses and goal areas
to students.
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Findings and Recommendations -
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Findings and Recommendations —

Student Survey: Reasons credits didn’t
transfer as expected

— Courses not equivalent

— Course transferred as elective
— Insufficient information

— Courses taken too long ago

Quantitative Analysis: Reasons for lost
credits

— Similar courses not given equivalency

— Inconsistent practices with D grades

— Inconsistent practices with old credits

— PSEO courses not recognized or accepted
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Findings and Recommendations —

Suggested Action: Refer to Academic and
Student Affairs Committee

Policy Considerations:

— 3.5 Post Secondary Enrollment Options (PSEQO)

— 3.21 Undergraduate Course Credit Transfer

 Align two and four year programs to reduce the loss of
credits.

e Consistent treatment of D grades for transfer eligibility.

« Consistent treatment on the age at which coursework
loses its eligibility for transfer.

— 3.22 Course Syllabi

« Clarify the use of syllabi, course outlines, or other
equivalency documents
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Findings and Recommendations —

Management Recommendations:

— The Academic and Student Affairs division
should:
* Ensure that course equivalency information is

accurate, available and complied with at
colleges and universities

* Develop a standardized DARS degree audit
template for colleges and universities to use for
degree requirements.
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Findings and Recommendations —

Student Survey

— 67% not aware of appeals process

— 89% of appeals resulted in some or all of their credits
being accepted

— 40% did not seek advice
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Findings and Recommendations —
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Findings and Recommendations —

Quantitative Analysis: Two percent of
2009 students may have lost some transfer
credits due to data entry errors.
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Findings and Recommendations —
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Findings and Recommendations —

Suggested Action: Refer to Academic and
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Student Survey Reference
Information







Respondent Satisfaction and
Ease of Transfer

Overall Satisfaction Ease of Transfer
Compared to

Expectations

Poor More Easier
11% Excellent D'ﬁ'COU“ 28%
21% 26%
Fair
23%
Met
Good 46%

45%
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Transfer To

64%

O State University
O Community College
B Community & Technical College



Sending Institutions and Credits

Number Sending Number of Credits
Institutions
Not
Three sure 1to
or More 10% 30
33%

more
16%

than

One
Two 55% 31 to
29% 60

37%
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Completion of Transfer
Curriculum and/or Degree

Completion of MnTC prior to transfer

O Completed prior to transfer

O Completed some courses/goals
m Did not complete

B Did not know whether completed

Degree completion prior to transfer

O Did not complete degree/certificate/diploma

O Associate
m Bachelor's

m Certificate/diploma
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Planning & Advising:
Timing on Planning for Transfer

_ Not sure
First Before last During After when

semester or semester last transferring planning
earlier semester began
20% 17% 22%
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Use of Online Transfer Resources

63% of respondents used online resources during transfe

Current institution's website_ | 78%
Last institution's Website_ 59%
Www.mntransfer.org_ 22%
I u.SeIect/CAS_ 6%

0% 25% 50% 75% 100%



Types of Transfer Credits

MnTC/general education 87%

Credits in major/program 51%

PSEOQO credits 14%

AP/IB/CLEP exams 10%

Technical education credits 9%

Other credits 12%

0% 25% 50% 795% 100%
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Transferof MnTC & Transfer of Program

General Ed. Credits & Major Credits
Above Above
Below 11% 9%

Met Met
65% 62%



Reasons that Credits
Didn’t Transfer as Expected

47% of respondents reported credits transferred as expected

Reasons credits didn’t transfer as expected:

Course not equivalent 24%

Transferred as elective 17%

Insufficient information for
equivalency

14%

No reason given 13%

Course taken too long ago 5%

Developmental course | 2%

0% 25% 50%
36



Awareness of Appeals Process

67% were not aware of appeals process

33% of respondents who were aware learned about
process from:

[aculty/staff/administration 50%
Institution web site_ 11%
Another student _ 11%
Catalog _ 8%
On transfer evaluation_ 7%

0% 25% 50% 75%
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Appeals and Outcomes

Institutional Appeals
Total = 180
Respondents Aware
of Appeals

Did
appeal
40%

Didn't
appeal
60%

38

Outcome of Appeals
Total =71
Respondents
Who Appealed

Denied
11% Approved

51%

Some
accepted
38%



Minnesota State Colleges and Universities — Office of Internal Auditing

Summary of Student Credit Transfer Testing
May 2010

Background:

On February 10, 2010, the Audit Committee met with Legislative Auditor Jim Nobles and his staff

to review and discuss their program evaluation report, MNSCU System (Bfsed on that

discussion, the Audit Committee Chair made several recommendations to the Board Chair on how to
address the report finding#n his February 17, 2010 letter, Chair Olson assigned the responsibility

for studying student credit transfer to the audit committee

The Office of Internal Auditing tested fiscal year 2009 student recondentify the extent that

credits may not have transferred between MnSCU colleges and universities and the reasons for any
unsuccessful credit transfers. Part of the testing focused onifeestraindom sample of

appoximately 16,000 students that enrollechiMnSCU college or university in 2009 that transferred
previously earned credits from another MNSCU college or university. An additional test analyzed the
transfer experience of students who earned a baccakdesgtee in either Psychology or Accounting

in 2009.

Old credits 1 10 0
Data entry error or unknown 6 0 0
Total Number of Students with Inciden 28 39 17

Population 16309 211 258

Sample Size 281 109 102

Estimated Incident Rate 9.4%1 26.5% 6.6%

! Based on the statistical sampling methodo)agy are 95 percent confident that the incident rate would be between
5.9% and 12.9%.

l|Page



In addition to projecting the incident rates, vetimated the magnitude ofedit lossfor the

2009 graduates. For tbé student graduate#gho experienced a transfer problem, inedan
number of credits lost was siX en of the accounting graduates, however, lost more than 30
credits, pushing the mean number of lost creditdélfe accounting graduates to 16. The mean
credit loss for psychology graduates remained the same as the median, at six credits

From the statistical sample, we also estimated that 20.7 pecfesttidens experienced some
type of process problemhen transferring creditsThese problems did not always result in
students losing transfer credits, but included issues such as

X

X

Transcrips included error®n transfer credits or it was not evident hownbenber of
transferred credits was calculated.

Developmental creditwere included in the number of credits transferred on the transcript
and overstated the number of credits eligible for degree completion.
Inconsistehmethods were used to convguarter credits to semester credits.

Transcrips did not conform to the System requirements for flagging developmental or
repeated courses

Policy Considerations

X Work to align two and four year programs to reduce the loss of credits. The 2+2 program in

X

X

X

Accounting offered in partnership between RocheStanmunity & Technical College and
Winona State University is an example of a successful alignment.

Consider whethea Systerawide policy is needetb establish consistent treatmentf
grades for transfer elilility .

Consider whethea Systerwide policy is neededn the age at which coursework loses its
eligibility for transfer.

Consider creating the role o€tedit Transfer Ombudsmand provide students with an

2| Page



Management Recommendations:

X Minnesota Transfer Curriculum:

(0]

(0]

(0]

Colleges and universities need tserethatstaff understand the Minnesota Transfer
Curriculum requirements.

Colleges and universities should advisedsents on themportance of completing
courses and goal areas within the Minnesota Transfer Curriculum.

The Office of the Chancellor Academic and Student Affaird Public Affairs
divisionsshould work with colleges and universities to communicate the wélue
competing the Minnesota Transfer Curriculum courses and goal trestisdents

The Academic and Student Affairs division should develop a common way for
students to ssesgheir progress towarcompleting theMinnesota Transfer
Curriculum.

The Academic and Student Affairs division should develop a standardized degree
audit template for colleges and universities to use for degree requirements.
Colleges and universities should listpregress courses on degree audits.

Colleges and universities e to ensure that they are using DARS degree audits for
verifying that program requirements have been megfaduation.

X The Academic and Student Affairs division should develop a standard conversion for quarter
hour credit conversion.

x The Office of theChancellor Public Affairs and Academic and Student Affairs divisions
should work with colleges and universities to develop a unitemplate for accessing
transfer information okVeb sites and to the extent possible create consistent content for
informing students about transfer

3| Page



Summary of Student Credit Transfer Findings and Integration of Recommendations

Minnesota State College Student Association (MSCSA)
Minnesota State University Student Association (MSUSA)
Minnesota State Colleges and Universities Sffice of Internal Auditing

May 19,2010

The Minnesota State College Student Association (MSCSA) began to hear pronounced student concerns
on transfer beginning around 2006. In 2007 MSCSA identified traasfene of its top issuesd

continued to work with students to identify specific concerns. Staff within the Office of the Chancellor
began to work with the student associations to improve communication on trangfes spring of 2009,
MSCSA students led a “transfer hotline” campaign across the systerAy&araollege campuses to

identify student transfer problems. In the fall of 2009, the leadership of the Minnesota State University
Student Association ((y)11()sydiAllieSAioritize credit transfer as an issue to address and conducted



Minnesota State Colleges and Universities
Summary of Student €dit Transfer Findings and IntegrationRécommendations May 2010

X Management Recommendations:

(0]

(0]

Colleges and universities need to ensure thatstaffiberainderstand the Minnesota Transfer
Curriculum requirements.

Colleges and universities should advise students oadVentages of completing courses and
goal areas within the Mimsota Transfer Curriculum.

The Public Affairs and Academic and Student Affairs divisions should work with colleges and
universities to communicate the advantages of completing the Minnesota Transfer Curriculum
courses and goal areas to students.

The Acaderit and Student Affairs division should develop uniform required

2| Page



Minnesota State Colleges and Universities
Summary of Student €dit Transfer Findings and IntegrationRécommendations May 2010

Finding 3 —Transfer Information and Resources |

Student 8rvey. Two-thirds of survey respondents whose credits did not transfer as expected were not
aware ofthe appeals process, [8% percent of those who did appeal sadhe or all of their credits
accepted.Forty percent of respondents reported that they did not seek advice from college or university
staff regarding transfeand 41 percent did not start planning for transfer until their last semester before
transferring or later Respondents reported that institutional websites were their primary ozdiogrce

for information about transfer. Six percent of respondents reported that they had used the uSelect (Course
Applicability System) tootluring the transfer procesginally, among respondenigho submitted

written complaintsthe most frequent topic wasoblems with transfer advising and information.

Comment:

3| Page



Minnesota State Colleges and Universities
Summary of Student €dit Transfer Findings and IntegrationRécommendations May 2010

X Management Recommendations:

0 The Academic and Student Affairs should:
- Ensure that colleges and universities have implemented eTranscript.
- Ensure thataleges and universities list-progress courses on DARS degree audits.
- Communicate the system standard for conversion of quarter credit hours to semester
credit hours anderify thatcolleges and universitiese using standard
o Colleges and universities need to ensure that they are using DARS degree audits for verifying that
program requirements have been met for graduation.

X Success Criteria Need to be defined

Finding 5 — Accountability

Comment:The Board of Trustees has had limited discussion related to student credit transfer since 2004.
In addition, theaccountability framework does not contain a measure related to student credit transfer.

X Suggested Action Refer to Academic and Student Affairs Committee
x Policy Considerations:
o Implement systematic monitoring of transfer with periodic reporting
0 Add a transfer measute the accountability framework
o Engage the board insudy session to review other states’ transfer models, successes and
challenges

X Success Criteria Need to be defined

4| Page
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