


Academic and Student Affairs Comnatiinutes April 20, 2010 — Page 2

St. Cloud State University (SCSU) is one of ten institutions selected to
participate in the Intern@nal Academic Partnerships Program, funded by the
U.S. Department of Education's Fuiiod the Improvement of Postsecondary
Education (FIPSE).

This is a new initiative that seeksit@rease the number of international
partnerships between higheducation institutions ithe U.S. and those in
India. SCSU’s application stood out fits demonstrated support from both
administration and faculty, commitmeotincreasing internationalization on
campus, and the desire to foster a partnership with an Indian institution.

St. Cloud State University is one of 74leges and universities selected as an
exhibitor and partner @he inaugural USA Science and Engineering Festival
in Washington, D.C. this October.

The Festival is the country’s firgational science festival and is a
collaborative effort of over 500 difie country’s leading science and
engineering organizations aiming togmte the interest of science and
engineering in the nation’s youth.

Consultants to the Midwestern HgghEducation Compact (MHEC) have
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The amendment requires a first and seaeadling of requests for a change in
mission allowing the authority to offemew award. The amendment also would
give the Chancellor the authority tp@ove minor revisions to an approved
mission and vision statement.

Trustee Van Houten said the Board shdaddadvised of any minor revisions to
missions or vision statements approved by the Chancellor. Trustees agreed to
revise the amendment language to: “THeancellor shall have authority to
approve minor revisions to an approvadsion and vision statement and shall
report such changes to the Board.”

A motion was made by Trustee Emgluseconded by Trustee Rice and carried
that the Academic and Student Affairs Committee recommend that the Board of
Trustees approve the following amended motion:

The Board of Trustees approves thegmsed amendment to Policy 3.24 System
and Institutional Missions.

. Proposed Amendment to Board Policy 3.29 College and University
Transcripts (Second Reading)

This was a second reading of this ppléanendment which would designate the
eTranscript within the Integrated Statewi@ecords System (ISRS) as an official
transcript for students traferring within the system.

The eTranscript was developed as a wastfamlining the transfer process.
Transcript information will be transferreditomatically, so students will not have
to request a transcript or pay a fee.

Trustee Englund asked if such transcriptaild be transferrable to or accepted by
institutions outside the syem. Senior Vice ChancellBaer said that would
likely depend on if the requestimgstitution accepts eTranscripts.

Trustee Sundin asked if the eTramstccould be forwarded to potential
employers. Associate Vice Chancellor Mike Lopez said privacy laws would
prevent this electronic trangot to be sent directlyo employers outside the
system. In these instances, studenlisnged to request a paper transcript.

A motion was made by Trustee Dickssegonded by Trustee Benson and carried
that the Academic and Student Affairs Committee recommends that the Board of
Trustees adopt the following motion:

The Board of Trustees approves thegwmsed amendment to Policy 3.29 College
and University Transcripts.

. Proposed Amendment to Board Polig 3.26 Intellectual Property (First
Reading)
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Presenter:
Gary Hunter, System Directdor Intellectual Property

This was a first reading of an ame
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0 Subpart B, No. 4, Substantial Use of Resources:
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Chair McElroy said the “use” of the syiiahe is concerned with is use by a
student so he or she can understandesatbiate the content of a course.

Trustee Van Houten said he would lilkehave student access to course
syllabi guaranteed if the policy isigg to be approved. The idea that a
professor can decide whoa#towed to know what her she is teaching in a
course approved by an institution astypd a program approved by the Board
of Trustees is unacceptable, he said.

Trustee Rice said questiahbow distance learning fitato the definition of
scholarly works.

If a faculty member creates an omlioourse, that would be considered
scholarly work and he or she would ownMr. Hunter said. However, if the
system commissions the work througWitten agreement, there is language
in that agreement that states the ownership of the work will be transferred
from the faculty member to the cajle or university. Minnesota Online
issues grants for the developmenbnofine courses and then the college or
university owns the course, Mr. Hunter explained.

Chair McElroy said Policy 3.22 Courselapi has not been reviewed since
2002 and he suggested that be schedolectview by the Board. He asked if
the IFO would consider the issueméking course syllabi available to
students in advance of taking a couase offer an opinion when the policy is
next considered.

Trustee Dickson asked that as parthaf next discussion on this policy, the
distinctions between a coureatline and course syllabi be made clear. Is one
preferable and, if so, why? This wdlde helpful sincé appears a course
outline could be carried over year afyear, while a course syllabus could
change each time the course is offered.

Mr. Hunter saidhe last sentence of the Pgli8.22 requires a faculty member
to provide a copy of his or her syllabithe college or university for use in
local administratie purposes.

Trustee Van Van Houten sagbues brought up about course outlines and
syllabi could be addressed and resolivethe review of Policy 3.22, as long
as it is clear that the language intbpblicies relate to each other.

Trustee Frederick said he has a conaeith the definition in Subpart R,
Student Employee. It says “a studeniployee is a student who is paid by
any system college, university, or tBéfice of the Chancellor for services
performed. Graduate assistaatsl work-study students are student
employees.” Graduate assistants often do scholarly work during their
employment, such as preparing courdibyor doing instructional materials,
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and it is unclear if this work woulde considered scholarly work and the
assistant would have intellectual properghts to it, Trustee Frederick said.

Mr. Hunter said if they & teaching a course as adyrate assistant, then they
would be considered faculty under thefinition of faculty and they would
own their scholarly work, such aswsse materials created for a class.

If that is the case, then tlenguage that states gratliassistants are student
employees should be changed, since dyally would be faculty members,
Trustee Frederick said.

Chair McElroy agreed ahasked Mr. Hunter tolarify the definition in
Subpart R pertaining to giaate assistants who teach.

Anne-Marie Ryan-Guestice president with the MSCF, addressed the
Trustees. She said the MSCF wouleltk be involved the next time the
policy concerning syllabi and the coramcourse outline is discussed.

Chair McElroy said additional input walibe helpful. Trustees will need

help in understanding thdifferences between course outlines and syllabi and
which are most helpful to students. ejfdo not want students to feel that
they are taking “mystery courses” because they lack access to information.

Course outlines and course syllabi aeey dissimilar, Trustee Van Houten
said. There could be three profesgeeching the same course based on the
same course outline, but all three colaéve a different course syllabus. The
courses could have differences irtbmoks, required readings, papers and
examinations. He said he has talkedtiteast two of the system’s presidents
who have told him that it is not routia their campus for the deans, or even
their department chairs, to reviewdaapprove the professors’ syllabi for a
given course. There is a significant difference between course outlines and
course syllabi and he said the syilebwhere the control has to lie.

Ms. Ryan-Guest offered a comparisoraafourse outline and syllabus. The
common course outline, she saiddéeeloped when members of the
department come together and deiesrthe overall course content and

student learner outcomes. This is thewtoent that is used for transfer. She
said the syllabus allows the teacherldtgude to teach the defined course
contents to his or her strength. For example, one teacher may teach an
economics course with an analyticat®is, while another may teach it with a
theoretical focus. The cae outlines indicates themtent, while the syllabus
gives an indication of how the informatienll be delivered to students. That

is where the syllabi is different and becomes the teacher’s intellectual property
because he or she has created it based on their personal strengths, she said.

Chancellor McCormick said it is impenaé that transfer and transparency be
kept as important goals during the dission of course syllabi and course
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outlines. There is a need to improvansfer and these documents can assist
in that effort, he said.

Chair McElroy said it is understandalbteat faculty would have concerns that
their work could be easily copied ookn. However, students have the right
to know in advance information about ential courses. Will be necessary

to work together to find a balance, he said.

7. Proposed Amendment to Board Policy 3.27 Reproduction and Use of
Copyrighted Materials (First Reading)

This is a first reading dd policy that addresses thepyright issues that arise
within the system. The current amereithseeks to provide guidance to help
system colleges, universities and thegpective students and employees comply
with federal copyright laws.

The copyright policy aims to help ititsitions protect their copyrights through
registration and placement of a copyrightic®bn certain materials that will be
displayed or disseminated to the publir, Hunter said. It also has a legal
compliance component. This policy isnglified since ownership issues have
been moved to Policy 3.26.

Trustee Dickson saiith the Minnesota State Colleges and Universities system,
copyrights are owned by the system, wiailéhe University of Minnesota it
appears copyrights are owned by the Ursitgis Board of Regents. She asked
Mr. Hunter to expin the difference.

When a person looks up a copyright, it wiltlicate the owner is the Board of
Trustees, Minnesota State Colleges ant/élsities. There are some programs
out there that are owned by the system they are being home-grown at a local
institution. In those cases, the Boardlafistees and the institution both will be
listed in the copyright gastration name to help guide people to the proper
institution. An example would be the GRB&e Plan, which isa project developed
by and registered to Century Gade, in addition to the system.

Trustee Rice asked for a dfaration of language that fers to the sharing of new
knowledge for course development to improve student learning, such as through
creative commons licenses.

Creative Commons is a non-profit organiaatthat is leadinghe charge for free
sharing of information, such as scholangrks, Mr. Hunter said. A person can
post his or her scholarly work on atalaase called a creative commons with
certain types of licenses, such as righattoibution or a righto make derivative
works, meaning allowing a change in trgginal work to create something.
Creative Commons is a vehicle for peoplshare information with the goal of
advancing student learning, he said.
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staff is looking to work with students to determine the best ways to
communication the information, she said.

Trustee Benson said his concern is thastnod the attempts at transfer are done
after a course has been taken. Therenseal to inform the students prior to the
taking of a course since they don’t oftecalize they will have problems with
transfer until long after they have taken a course.

Chair McElroy said students also hasgressed concerns about how a course
will transfer. There is a difference bet®n a course being accepted as a required
course or as an elective.

It is necessary to work with studentsetacourage them to create a smart transfer
plan at the onset of their college caregenior Vice Chancellor Baer said.
Typically, students who planned ahead esxkived transfer information early
were far more likely to be successiuhen it came to transferring. Students who
don’t think they will want to transfealso should be given information at
orientation on the need for a transfer psamce their career plans may change in
the future.

A good marketing plan regarding gettindganmation out on student transfer is
important for students and caitisencies, Trustee Rice said.

There are three different communicatiomgalved in this discussion, Trustee Van
Houten said. One is the course outlwwijch follows the general approval of the
department faculty and has been apprdwethe dean. The second is the course
catalog description, which briefly describesawis in the course outline, and that

is what students see. The third is the course syllabus. He said the course outline is
available to other colleges deciding whetbenot they will accethe course in a
transfer, but the faculty syllabus doesn’tessarily agree with either the course
outline or catalog description sinnebody reviews the course syllabus.

The policy states a receiving system collegeniversity shall accept courses in
transfer that it determines to be congide or equivalent to specific courses it
offers, Trustee Van Houten said. A compé#alr equivalentaurse is defined as
being similar in nature, content andé¢ of expected student performance on
course outcomes. The level of exgecstudent performance has to do with
evaluations and a course outline doescower evaluation. Course evaluation is
found in the syllabus. If the decision is aeato promote the use of the course
outline in transfer, there should be somguieement at the institutional level that
the department or dean review the syllatmusnsure it agrees with the course
outline.

Associate Vice Chancellor Mike Lépezd#he definition of a course outline
includes the topics to be covered andst importantly the learning outcomes,
which is what the institutions are expectedise in determining whether or not
courses are comparable. The reason tHisitien of a course outline was chosen
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is that it corresponds almost exactlitwwhat is contained in a curriculum

approval form that a faculty member in a department must submit when
submitting a course for approval. In terms of the syllabus, the policy also requires
that a syllabus has to be providedstodents no later #m the second class

session, he said.

Chair McElroy said Policy.22 Course Syllabi will bbrought back for review
and then Trustee Van Houten’s concabout what processes are in place to
ensure outlines and syllabuses aligned can be discussed.

Trustee Frederick said Iseipports this policy and theausf course outlines. He

said he comes from a department where course outlines are used and emphasized
and the syllabus only highlights the outeasithat are going toe taught in the

class, so as a student, you know what to etxpale said the policy is a giant step
forward. Using course outlines are the way to improve transferability, he said.

Trustee Sundin asked if the student asgmmns have reviewed the policy and also
agree that it is a step forward.

Each policy goes through a policguncil vetting proess and student
associations are represahtan the council, Senior ¥& Chancellor Baer said.
Policy changes are also discussed duttiegchancellor’s regular conversations
with students.

Chair McElroy invited student associatigepresentatives to let him know of any
concerns they have pertaiiistudent association C h a



Academic and Student Affairs Comnatidinutes April 20, 2010 — Page 13

Performance measures already aiagetegrated into the FY 2010-2012
Online Action Plan, Senior Vice Chartloe Baer said. Seeral key success
measures are being developed viRigsearch and Planning, including a
dashboard of student success measures for online courses.

To help enhance student success, thegeefforts underway not only to help
better prepare faculty teach online, but also fwepare students to take
online courses. Online student support services will be bolstered by the
Students First initiative and regular asdf online student services, Senior
Vice Chancellor Baer said.

Referring to the preparation of onlirectilty, Trustee Van Houten said this
would be an activity that could bertealized easily. Faulty from throughout
the system could be taught how to teaohne via an online course offered by
a centralized source, he said.

Online enrollment increases contin@nior Vice Chancellor Baer said.
Enroliments for online learning have increased by more than 20 percent in
each of the last five years and onlirmises now comprise 17 percent of total
system courses.

A biennial cost analys of online learning was conducted for FY2009.
Results included:

o Instructional costs for online coursaspear to be comparable to costs
for classroom courses;
o Costs for activities other than insttion appear to be slightly higher
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In 2009, the system served nearly 8,8@iployers with training or services
and 184,000 individuals througton-credit instruction.

The OLA report said the system’s role in customized training and continuing
education is not well defined. SeniVice Chancellor Baer said some
presidents surveyed indicated they didi@e the value of the system office
oversight in this area. Some indicatht is a function that can be handled
locally.

Senior Vice Chancellor Baer said thiéice provides the following system-
level services:

0 Administers the fund for customizéchining/continuing education.
Ninety-eight percent of this fund @stributed directly to colleges and
universities according to a definfdhding formula or through grants.
Two percent is retained by the st for system-wide coordination.

o0 Serves on the Minnesota Jobs SKikrtnership Board to advocate for
competitive grant applications from system institutions.

0 Manages system-level communicets with statewide business and
industry associationsnd organizations;

0 Manages innovation grants to build curriculum to support
collaboration and to create semscfor dislocated and under-employed
workers.

Senior Vice Chancellor Baer said2009 the Office of the Chancellor, in
consultation with continuing edation and customized training
administrators, agreed on new priorities:

0 Support for innovative projects;

o Development of new maekting tools for staff;

o Formation of a new strategic management team of college and
university continuing education/cashized training administrators;

o0 Management of system-level commication with statewide business
associations and state agencies.

Chair McElroy said the system’s ralecustomized training still appears
unclear and needs clarification.

Chancellor McCormick said the systewill be faced with severe budget cuts
and if campuses are questioning the rfeedystem involvement in this area,
it may be an area taaosider for reduction.

Oversight of specialized training in firefighting and emergency medical
services

The OLA report indicated that the Fird/lS center is a lessssential part of
the system office than it once was and the need for system oversight is
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unclear. Some presidents surveyedmyithe audit said the Fire/EMS Center
has little impact on training programs.

Senior Vice Chanceller Baer said thee EMS Center oversees 12 fire and 17
emergency management programs statewide to ensure compliance with
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to industry and the support for innovatioBvaluation findings were presented to
Trustees.

Centers are showing a level of impact ¢stesnt with the time they have had had
to develop, Mr. Owen said. Theye showing the ability to:

o Create new pathways for commication and collaboration among
industry leaders, education and learneé@ver 90 percent of stakeholders
reported evidence that the Centelpled to increase communication
among colleagues in different programs or institutions.

o ldentify industry opportunitiesnnovations and needed workforce
preparation. Over 90 percent of sta&klers reported that the centers
helped increase communication betweeéncators and people in industry.
Some said center activities causedceadors to become more aware of
current innovation or challenge. ugents are being better prepared for
careers as a result of cenéetivities, many reported.

0 Help learners of all ages discoard prepare for caers with center
focused industries. Stakeholders oaded the center’s work led to more
student interest and more realistieas about careers in the field. Many
said the centers also helped learrersecome better prepared for those
careers.

0 Encourage cross-campus activitatistrengthenshrner opportunities
and creates premier course offggs. Over half of faculty and
administrators reported at least ean@mple of cross cgms activities that
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time that the presidents would be hatitountable for doing this and he asked if
they could receive some feedback agiring to this at the next meeting.

Chair McElroy said more discussion @ening to the Centers of Excellence will
be needed in the future. Decisions will need to be made on funding. He noted
that year-to-year funding inagts center staffing and operation.

The meeting adjourned at 2:40 pm
Respectfully submitted,
Margie Takash, Recorder



